
Range of service
We advise – You benefit



con|sul|ting
[Ar ˈ Ɛm ˈ Kən]
1.

Our consulting and planning in rail transport is the ideal support for you  
and your projects: infrastructure, timetable, operating plans and more.  

2.

Information and communication technology increasingly influences our 
working methods. It connects. It is universal. It is also overwhelming. We 
give advice on a successful application that improves connections without 
being overwhelming.

3.

The management is essentially responsible for the success and future 
of a company. We support you in finding the right track to achieve your 
company’s goals.

4.

Personalised on-the-job trainings advance your employees in the use of 
RailSys® and your projects at the same time.

Timetable construction 
Remeining capacity 
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RMCon International GmbH has been advising 
companies in the planning of rail-bound transport 
since the beginning: from the construction of a new 
line to the timetable and its quality assessment. For 
this purpose, we developed the RailSys® Software 
Suite which supports you in the technical and opera-
tional planning of rail transport.

Due to many years of experience, we can also offer 
consulting services regarding the information and 
communication technology as well as the manage-
ment, especially to transportation companies. Learn 
more about our diverse services in this brochure.

We operate worldwide and advise both infrastruc-
ture companies and companies that have a close 
connection to railway traffic. A selection of our 
clients and reference projects is provided on our 
homepage, allowing you to explore some of our 
successfully completed projects: 
www.rmcon-int.de.

Please do not hesitate to contact our employees for 
specific enquiries. We will gladly share our experi-
ences that we gained in similar projects.

Range of service
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Infrastructure planning and dimension
The infrastructure is the basis for the railway traffic. 
It connects people and places and leads the way. 
A good infrastructure is the basis for the future of 
railway traffic. Investing in it is worthwhile, though 
capital intensive and a long-term liability. In order 
for you to invest minimal time and money, we 
advise you based on our investigations, ensuring 
your achievement of the best possible results. With 
the help of timetable constructions and operational 
simulations, we establish which extensions and mod-
ifications are profitable for you and your clients and 
thereby improve the reliability of the system. You 
can make the right decision based on our accurate 
results. We provide you with several variations and 
explain their advantages and disadvantages.

Timetable construction
In comparison to road traffic, the major advantage 
of rail transport is the lack of traffic jams. Conse-
quently, it is even more important for the passenger 
and freight trains to be on time. Hence, the stability 
and punctuality of the timetable is our main focus. 
The timetable has to be reliable, as passengers plan 
their journeys based on this data and the industry 
depends on transports that are on schedule. We 
therefore simulate the timetable and the operating 
schedule, while including recurring deviations to 
reproduce the reality as accurately as possible.

For your passenger traffic we develop interval time-
tables and demonstrate possibilities to integrate 
short-term modifications. We recommend the use  
of RailSys® for their implementation.

Signalling systems
We determine the influences caused by the imple-
mentation of ETCS level 1, 2 and 3 or by conver-
sion of stationary signals to ATC technology, while 
adapting the lengths of block sections. We compare 
different variants which include the calculation of 
parameters, e.g. the block occupation times or the 
minimum headways.

When planning new railway control centers, the 
complete interlocking technology of a station is 
often renewed and economised. We are able to 
optimise the necessary signalling equipment in con-
sideration of signal locations for trains and shunting, 
lengths of overlaps or axle-counters.

Rail Transport
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Possession planning
The railway infrastructure is subjected to a contin-
uous process of maintenance and modernisation. 
However, the areas that are under construction 
cannot be cut off the current infrastructure. This 
requires high standards for the planning of track 
maintenance and modernisation. Several questions 
have to be answered: “Full closure of the track or 
perform construction work while trains operate?” or 
“Can several constructions be executed at the same 
time to use closure times to their full capacity?” We 
can assist you in finding the best solutions due to 
our experiences and individual calculations. Further-
more, we consider the satisfaction of the involved 
parties, which ensures a punctual and failure-free 
arrival of the trains even in times of change.

Capacity investigations
For a maximum utilisation we analyse the capacity 
of the routes and nodes and counsel you on pos-
sible track extensions or a modification of the train 
operations. We also examine your remaining capac-
ities, which help to sustain punctuality in emergen-
cies or short-term operations.

Tram and light rail traffic
One of the characteristics of tramways is the influ-
ence of individual traffic during longer journeys. 
This also applies to city railways at intersections. 
Additional standby times occur due to light-signal 
systems, which could result in delays. Our years of 
experience enable us to detect the best system for 
your city and we support you from the first planning 
steps to the construction of the timetable.
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Information Technology

Process analysis
We examine your existing IT systems with regards to 
a reasonable crosslinking. The information technol-
ogy is making a lot of progress in a short amount 
of time, which can result in incompatible systems, 
because they were purchased at different times. 
We would like to help you find and close this gap. 
With RailSys® we can offer a software system that is 
adjusted anticipatory to the current market.

Data analysis
It is important to have access to a good database to 
be able to plan rail transport in detail. Nowadays, 
the execution of many processes is a lot quicker due 
to digital data processing. We assist you in the digi-
talisation of the data and the rearrangement of all of 
the information into a system that is convenient for 
you and enables you to exchange the data with your 
cooperation partners or clients.

For many years, we have been work-

ing on our software suite RailSys®, an 

innovative IT solution for rail transport, 

by implementing our rail-bound know-how into a 

market leading planning system. 

We thereby gained a thorough store of knowledge 

in information and communication technologies. 

We would like to share this knowledge 

and offer you our advice.
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B2B processes
Did you ever wonder whether you have an effective 
connection to your clients? We investigate and opti-
mise the communication and planning processes 
with your clients. RailSys® enables you and your 
clients to execute the booking of train paths directly 
or exchange topical information. Together, we will 
close the gaps in your system.

Integration of RailSys®
RailSys® can be integrated into your existing system 
landscape. We will find out, which systems can be 
supplemented by RailSys® and to which systems we 
have to create interfaces. An agile software develop-
ment is important to us: you and your company are 
our centre of attention and our development depart-
ment will match RailSys® to your needs.

Did you know that RailSys® …
… provides several system components that help you achieve your goals and 
that the information is combined for all partners? Depending on the tasks that 
you want to perform with RailSys®, everything is possible – from requesting 
construction activities to the dispatching to the information output and con-
trolling. Especially due to the increasing traffic density, the use of railway infra-
structure requires planning and dispatching processes that support the opera-
tional collaboration of all involved parties. Everyone has to have access to the 
necessary information to ensure a trouble-free operation.

For a more proficient use of RailSys®, we also offer on-the-job training. Read 
more on page 8.
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Management

Process analysis
We investigate the organisational structure of traffic 
related corporations to optimise the planning pro-
cess for rail-bound traffic. Thereby, we evaluate your 
potential for an optimisation. We demonstrate how 
you can use RailSys® to display and examine your 
whole planning process and create the foundation 
for an improvement of your workflow.

Personnel planning
Over the years, the personnel placement can grow 
into a habit. We take a look at your work routines 
and indicate possibilities to adjust your deployment 
to the change of conditions and how to best place 
your employees. How can you use your personnel 
resources as efficiently as possible – to the satisfac-
tion of your clients and employees? Benefit from our 
experiences and let us find out.

Together, we will optimise the organisational processes at your company 
and assist you in the standardisation of operational procedures to take full 
advantage of personnel resources and achieve goals even sooner.

Standardisation of operating processes
We examine your current operating processes and 
present ways to simplify them with the standardisa-
tion and thus, avoid making mistakes. You believe 
that standardisations would make you inflexible? 
The opposite is the case: you need to pay less atten-
tion to standardised processes and thus, you can 
focus on topical and single incidences and there-
fore, react more flexibly.

Make your company fit for the future!
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On-the-job training

Our consulting services include personalised train-
ings in the use of our software RailSys®. They may 
be performed on-the-job: We will demonstrate the 
software based on your real projects, enabling your 
staff to learn the handling while applying their indi-
vidual know-how. Thereby, your employees broaden 
their horizon and can simultaneously advance the 
respective project.

In collaboration with your employees, we can iden-
tify special features of your project or network area 
to work out your individual workflow. The efficiency 
of your production steps is evaluated and adjusted if 
necessary. By developing the new processes in close 
collaboration, they are directly tested and received 
more open-mindedly by the employees on a long-
term basis. Changing processes always comes with 
the risk of rejection – even though they will lighten 
the workload and improve the quality in the long 
run. The risk is minimised when your workers are 
directly included in the development processes and 
their personal experiences are integrated into the 
new standards.

It is important to us that your individual require-
ments are met. We therefore elaborate adjustments 
and new developments in collaboration with your 
employees, provided that they will be beneficial for 
your tasks.

Further key aspects of an on-the-job training can 
include:

 □ Timetable construction and train path plan-
ning for fairs

 □ Coordination of special characteristics of the 
country, network or timetable

 □ Analysis of lateness data and their illustration 
and combination possibilities

Apart from providing a software that matches the 
current and future market, we want to see users 
apply RailSys® in the most optimal way. This brings 
joy to you as the user and us as developers.

Our on-the-job training advances your employees, 
your projects and your company.
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Contact
Rail Management Consultants International GmbH 
Spichernstrasse 11 
30161 Hanover 
Germany

Phone  +49 (0)151 26382521  
Email  info@rmcon-int.de

Visit our website for further information 
about our services and latest developments.

www.rmcon-int.de 
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